ABSTRACTS OF SCIENTIFIC PUBLICATIONS

1. STUDY OF CERTAIN CHARACTERISTICS AND INDICATORS
AMONG MEDICAL SPECIALISTS IN BULGARIA

The article presents an empirical study of key socio-demographic and professional
characteristics of medical specialists in Bulgaria. Survey methods were used to
collect data regarding age, qualifications, length of professional experience, and
working conditions. The results reveal structural imbalances and workload-related
challenges within the healthcare system. Correlations were identified between
professional experience and job satisfaction. Conclusions were drawn regarding the
need to optimize human resources.

2. FINANCIAL AND MATERIAL CHARACTERISTICS RELATED TO
THE WORK OF MEDICAL PROFESSIONALS IN BULGARIA

The study analyzes the financial and material working conditions of medical
specialists. Survey data were collected regarding remuneration, material resources,
and institutional equipment. The results indicate dissatisfaction related to low pay
and limited resources. A relationship was established between working conditions
and staff motivation. The need for improving financial policy in the sector is
emphasized.

3. KEY INDICATORS RELATED TO THE WORK OF HEALTHCARE
MANAGERS IN BULGARIA

The article examines key indicators characterizing the work of healthcare managers.
Management practices, leadership styles, and organizational effectiveness were
analyzed. The results demonstrate the importance of managerial competencies for
the functioning of healthcare organizations. Deficiencies in management training
were identified. Recommendations were made to improve managerial competence.



4. PREVENTION AND MANAGEMENT OF CONFLICTS IN
HEALTHCARE ORGANIZATIONS

The article analyzes the nature of conflicts in healthcare organizations and the
possibilities for their management. The main types of conflict and the factors
contributing to their occurrence are examined. Strategies for prevention and
effective resolution are proposed. Particular emphasis is placed on communication
and management. Practical guidelines for healthcare managers are presented.

5. ASSESSMENT OF THE LEVEL OF APPLICATION AND PROFICIENCY
IN MANAGEMENT METHODS FOR CONFLICT PREVENTION AND
RESOLUTION

The study evaluates the degree of awareness and implementation of conflict
management methods in healthcare institutions. A survey instrument was used
among medical specialists and managers. The results demonstrate an insufficient
level of application of systematic approaches. Differences were identified among
various staff groups. The need for training and development of managerial skills is
emphasized.

6. STUDY OF HEALTHCARE MANAGERS’ OPINIONS ON THE
RELATIONSHIP BETWEEN EMPLOYEE INCENTIVES AND
DIFFERENCES WITHIN THE TEAM

The article examines healthcare managers’ attitudes regarding the role of employee
incentives in teams characterized by diversity. Factors such as motivation,
remuneration, and organizational environment were analyzed through a survey. The
results indicate that adequate motivation reduces tension among employees. A
relationship was established between incentives and organizational climate.
Conclusions highlight the importance of effective management policy.



7. CONFLICTS - A SERIOUS PROBLEM LEADING TO REDUCED
EFFICIENCY

The article examines conflicts as a factor negatively affecting organizational
efficiency. The causes of conflict and their consequences were analyzed. The results
reveal a direct relationship between the frequency of conflicts and reduced
productivity. The role of management in limiting negative effects is emphasized.
Measures to improve the working environment are proposed.

8. DISADVANTAGES OF CULTURAL DIVERSITY

The article analyzes challenges associated with cultural diversity in healthcare
organizations. Differences in values, behavior, and communication are examined. It
was established that ineffective diversity management leads to conflicts. Negative
effects on teamwork were identified. The need for targeted management strategies
is emphasized.

9. DIVERSITY AND COMMUNICATION MANAGEMENT IN TEAMS AS
A KEY MANAGEMENT METHOD FOR CONFLICT PREVENTION AND
RESOLUTION

The article examines diversity management and communication as essential tools
for limiting conflicts. Relationships between workplace differences, communication
processes, and tensions in the working environment were analyzed. The results
indicate that effective communication reduces conflict situations. The importance of
management strategies is emphasized. Integrated management approaches are
proposed.

10. ASSESSMENT OF THE QUALITY OF COMMUNICATION IN
HEALTHCARE INSTITUTIONS



The study evaluates the level of communication in healthcare organizations through
survey methods. Internal organizational interactions and information exchange were
analyzed. The results indicate communication deficits. Differences were established
among separate structural units. Conclusions highlight the need to improve
communication practices.

11. CAUSES OF INEFFECTIVE COMMUNICATION WITHIN TEAMS

The article identifies the major factors leading to ineffective communication.
Organizational, personal, and structural causes were analyzed. The results indicate
that lack of clarity, insufficient feedback, and poor coordination are among the
leading issues. An impact on workplace climate was established. The need to
improve communication skills is emphasized.

12. IMPACT OF COMMUNICATION QUALITY AND CONFLICTS ON
STAFF TURNOVER

The study examines the relationship between communication, conflicts, and staff
turnover. Empirical data demonstrate a direct relationship between ineffective
communication and employee turnover. Conflicts were identified as an aggravating
factor. The results indicate a significant impact on team stability. Conclusions
regarding managerial interventions were drawn.

13. RELATIONSHIP BETWEEN EFFECTIVE CONFLICT
MANAGEMENT AND THE QUALITY OF HEALTHCARE SERVICES

The article analyzes the impact of conflict management on the quality of healthcare
services provided. It was established that effective conflict management improves
service delivery. The results demonstrate a positive relationship between
organizational climate and quality of care. The significance of management
approaches is emphasized. Practical recommendations are formulated.
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14. RELATIONSHIP BETWEEN CONFLICT MANAGEMENT AND THE
IMAGE OF THE HEALTHCARE INSTITUTION

The study examines the influence of internal conflicts on the public image of
healthcare institutions. It was established that effective conflict management
improves public perception. Factors influencing reputation were analyzed. The
results highlight the importance of organizational culture. Conclusions regarding
strategic management were drawn.

15. DIVERSITY MANAGEMENT AS A KEY METHOD FOR CONFLICT
PREVENTION

The article examines diversity management as a tool for reducing conflicts.
Workplace differences and their impact on the working environment were analyzed.
The results indicate that effective management reduces tension. The role of tolerance
and leadership is emphasized. Management solutions are proposed.

16. COMMUNICATION MANAGEMENT AS AMETHOD FOR CONFLICT
PREVENTION AND RESOLUTION

The article examines communication as a major tool for conflict management.
Communication strategies and their effectiveness were analyzed. The results
indicate that improved communication leads to a reduction in conflicts. A key role
of leadership was established. Practical recommendations are formulated.

17. CONFLICT SITUATIONS CAUSED BY FAILURE TO RESPECT
COLLEAGUES’ VIEWS



The article examines conflicts arising from differences in beliefs and values. The
causes and consequences for teamwork were analyzed. The results indicate that lack
of tolerance leads to tension. The importance of organizational culture is
emphasized. Preventive measures are proposed.

18. IMPACT OF COMMUNICATION ON STAFF TURNOVER

The study analyzes the relationship between communication and staff retention. The
results indicate that effective communication reduces turnover. Factors affecting
employee satisfaction were identified. The role of management is emphasized.
Recommendations are provided.

19. FACTORS INFLUENCING THE QUALITY OF COMMUNICATION

The article identifies the main factors affecting communication processes.
Organizational and personal aspects were analyzed. The results demonstrate the
complex nature of communication. An impact on efficiency was established. The
need for a systematic approach is emphasized.

20. HEALTHCARE MANAGERS’ ATTITUDES TOWARD CONFLICTS

The study analyzes managers’ attitudes toward conflicts. It was established that
some perceive conflicts as a negative factor, while others view them as an
opportunity. The results indicate differences in management approaches. The
Importance of training is emphasized. Conclusions were drawn regarding managerial
development.

21. ATTITUDES TOWARD A DIVERSE WORKFORCE



The article examines attitudes toward diversity within teams. Factors such as
ethnicity, culture, and social background were analyzed. The results indicate
differing perceptions. The need for tolerance is emphasized. Management
recommendations are presented.

22. ATTITUDES TOWARD HIRING EMPLOYEES FROM MINORITY
GROUPS AND MIGRANTS

The study analyzes attitudes toward employing staff from diverse groups. The results
indicate the presence of reservations and prejudice. A need for integration policies
was identified. The role of management is emphasized. Conclusions regarding social
adaptation were drawn.

23. ASSESSMENT OF COMMUNICATION IN HEALTHCARE
INSTITUTIONS

The article presents an additional analysis of communication processes. Previous
findings regarding existing deficits were confirmed. Differences among
organizational units were identified. The need for improvements is emphasized.
Management recommendations are provided.

24. COMMUNICATION BETWEEN STRUCTURAL UNITS

The study examines communication between different departments. Problems in
coordination and information exchange were identified. The results demonstrate an
Impact on organizational effectiveness. The importance of integration is
emphasized. Practical solutions are proposed.



MONOGRAPHS
1. CONFLICT MANAGEMENT IN HEALTHCARE

The monograph presents a systematic analysis of conflicts in healthcare
organizations. Theoretical foundations, types of conflicts, and management
approaches are examined. An original author-developed model for prevention and
management is presented. The role of communication and leadership is emphasized.
The work has both theoretical and practical value.

2. ANALYSIS OF MANAGEMENT PRACTICES IN CONFLICT
SITUATIONS

The monograph analyzes real management practices related to conflicts among
medical personnel. Approaches, strategies, and outcomes were examined. Good
practices and existing deficiencies were identified. Improvement models were
proposed. The work contributes to the applied dimension of healthcare management.
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