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SUMMARY OF THE MONOGRAPHIC WORK AND
PUBLICATIONS SUBMITTED FOR PARTICIPATION IN THE
COMPETITION

by Assoc. Prof., Dr. Natalia Mihova Stoyanova

1. Monograph
SUSTAINABLE REGIONAL MANAGEMENT OF INVESTMENTS IN THE
GREEN ECONOMY

Summary:

In order to implement the goals of sustainable development and as a result of the
commitments made at the international level, countries are obliged to develop national
strategies for sustainable development.

Within the framework of sustainable development, three main groups of issues are
outlined:

» environmental, affecting the state of natural balance;

» economic, relating to the environmental efficiency of production; and

» social, related to the economic and natural living conditions of the population:
employment, education and training, health, access to a healthy natural environment,
responsible and shared management, as well as the reduction and elimination of unsustainable
patterns of production and consumption.

Based on the analysis of a priori information, the goal of the habilitation work study
was formulated, which is expressed in creating a Model for Sustainable Management of
Investments in Small and Medium-Sized Enterprises in the Agricultural Sector

The research methodology focuses on determining the sustainable management of the
green economy of SMEs in the Autonomous Republic of Bulgaria, which influence the
innovation activity in the Autonomous Republic of Bulgaria.

The focus of the study and analysis are agricultural companies, primarily of the type of
small and medium-sized enterprises.

CONTRIBUTIONS TO THE MONOGRAPH:

I. APPLIED CONTRIBUTIONS IN PRACTICE

1. Within the framework of sustainable development, three main groups of issues are
outlined: environmental, affecting the state of natural balance; economic, relating to the
environmental efficiency of production; and social, related to the economic and natural living
conditions of the population: employment, education and training, health, access to a healthy
natural environment, responsible and shared management, as well as reducing and eliminating
unsustainable models of production and consumption.

2. The data analysis shows that after the experimental introduction of the model for
sustainable management of investments in small and medium-sized enterprises in the
agricultural sector in Mastoya EOOD, Energy Consulting Group EOOD, "FERMER" EOOD,
we have a trend of decreasing indicators as follows:

» Total amount of reserves under the three indicators for Mastoya EOOD



Economic indicators - EI from 67,000 BGN to 57,000 BGN we have a reserve of
10,000 BGN, which can be used for new investment

Environmental indicators - EE also we have a decreasing direction from 28,000 BGN
to 21,000 BGN we have a reserve of 7,000 BGN, which can be used for new investment

Social indicators - EU although they have an increase in the Value of expenses for
social protection of the community by 2,000 BGN we have a decreasing direction from
41,000 BGN to 29,000 BGN we have a reserve of 10,000 BGN, which can be used for new
investment.

The total amount of reserves under the three indicators for Mastoya EOOD is 27,000
BGN, which can be used for new investment

» Total amount of reserves under the three indicators for Energy Consulting Group"
EOOD

Economic indicators - EI from 79,000 BGN to 69,000 BGN we have a reserve of
10,000 BGN, which can be used for new investment

Environmental indicators - EE also we have a decreasing direction from 31,000 BGN
to 21,000 BGN we have a reserve of 10,000 BGN, which can be used for new investment

Social indicators - EU although they have an increase in the Value of expenses for
social protection of the community by 1,000 BGN we have a decreasing direction from
43,000 BGN to 29,000 BGN we have a reserve of 14,000 BGN, which can be used for new
investment

Total amount of reserves under the three indicator for Energy Consulting Group™
EOOD is 34,000 BGN, which can be used for new investment

»> Total amount of reserves under the three indicators for FERMER" EOOD
Economic indicators - EI from 65,000 BGN to 57,000 BGN we have a reserve of 8,000 BGN,
which can be used for new investment

Ecological indicators - EE also have a decreasing direction from 30,000 BGN to
21,000 BGN. BGN we have a reserve of BGN 9,000, which can be used for new investment

Social indicators - EU there is no difference in them Value of expenses for social
protection of the community we have a direction of decrease from BGN 45,000 to BGN
29,000 we have a reserve of BGN 16,000, which can be used for new investment

The total amount of reserves under the three indicators for FERMER” EOOD is BGN
33,000, which can be used for new investment

3. A Manual is presented - recommendations for using the model for sustainable
management of investments in small and medium-sized enterprises in the agricultural sector

4. The developed model for sustainable management of investments in small and
medium-sized enterprises in the agricultural sector is a summary of existing classifications,
methods, models and algorithms and can serve as a basis for developing automated systems
for specific small and medium-sized enterprises in the agricultural sector with the
achievement of certain social and other goals and has been tested in "Mastoya" EOQOD,
"Energy Consulting Group” EOOD, "FERMER" EOQOD, for which an official note has been
presented

The developed algorithm takes into account the need for innovative activity of small
and medium-sized enterprises in the agricultural sector with a functional structure at several
levels, which allows for making justified and specific management decisions, taking into
account the ones considered in this monograph:

1. Specific obstacles to the introduction of innovations in SMEs in JSC

2. Determination and accounting of the risks of innovation of SMEs in JSC

The quantitative determination of the index of innovative activity through a complex
financial measure can easily be adapted to a specific assignment for the development of an
automated system.



The flexibility and adaptability of the developed product allow it to be used to perform
analyses and prepare forecasts for the state of SMEs in the AO, through modifications of the
system for the relevant private applications.

II. SCIENTIFIC CONTRIBUTIONS

1. An analysis of sustainable growth through energy-efficient production in the
agricultural sector has been made, examining:

e Factors for sustainable growth

e Construction of Interconnections (TEN-E) for energy-efficient production in the
agricultural sector

e Energy efficiency of Renewable Energy Sources

2. Investments have been studied as a key factor for sustainable development based on
balanced economic development and stable growth of the agricultural sector through:

e Creating conditions for increasing the share of production in GDP, especially high-
tech production.

e Determination and accounting of production risks in the agricultural sector of
SMEs

e Investments in innovations and high-tech activities in the agricultural sector

3. The regional policy for technological renewal, development and introduction of
innovations in SMEs of the Autonomous Republic of Bulgaria is considered as follows:

e Regions of implementation of complex regional programs for the introduction of
innovations in SMEs of the Autonomous Republic of Bulgaria

e Elements of the regional business environment

e Assessment of factors of the regional structure

e Conceptual model for sustainable management of investments in small and
medium-sized enterprises in the agricultural sector

4. Approbation of a model for sustainable management of investments in small and
medium-sized enterprises in the agricultural sector includes:

e Methodology of the study of a model for sustainable management of investments
in small and medium-sized enterprises in the agricultural sector

e Quantification of the index for an integral indicator for sustainable management of
investments in small and medium-sized enterprises in the agricultural sector through a
complex financial measure

e Experimental verification of a model for sustainable management of investments
in small and medium-sized enterprises in the agricultural sector industry

PUBLISHED CHAPTER OF ACOLLECTIVE MONOGRAPH.

2. Stoyanova, N, Guidelines for the development of regional plans for sustainable
development of Northeastern Bulgaria / Sustainable development and competitiveness of
regions/ UARD Collective monograph series; Book 1; First edition ISBN 978-619-203-
230-2 Academic publishing house “Talent”; University of agribusiness and rural
development Plovdiv, 2018 pp 205-221

Abstract: Greater precision and specificity in determining investment priorities in the
development of regions, the precise description of the thematic objectives, indicators for
monitoring, control and implementation should facilitate the tasks facing the Bulgarian
government by 2019, when, for the signing of the envisaged partnership agreement, the size
of the country's needs will have to be determined, national priorities will have to be defined,
the national reform program will have to be proposed and the achievement of national goals
related to the Europe 2020 strategy will have to be clearly indicated. In these contracts, in
addition to the thematic priorities and investment objectives, the conditions under which
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financing from European funds will be carried out on the basis of uniform financial rules will
have to be determined. In a national context, the regional development plans of the regions
should take into account the priorities set in several important documents, which will have a
significant impact on the development of the regions.

3. Stoyanova, N., A. Nedyalkov, N. Naydenov. /Research on Quality Indicators of
Operations and Service in Auto Service Enterprises // Scientific Papers of the University
of Ruse Angel Kanchev, 47,2008, N 6.1, P. 108-112; ISSN 1311-3321

Abstract: The service is a complex of services related to the product, the
commissioning and maintenance of technical products and equipment during their operation.
It gives additional value to the products and contains a huge advertising charge and is an ideal
means of maintaining feedback with consumers. The repair and service system, such as the
maintenance and repair station (SPOR) of agricultural machinery, is a set of interconnected
elements (means, documentation for repair and technical service, contractors) necessary to
maintain and restore the working capacity of the objects included in this system.

4. Stoyanova N, 2011/ Selection and evaluation of suppliers in the field of car
service activities/ Bulletin of the Union of Scientists - Ruse. Social Sciences Series. Vol. 6,
No. 2, 2011, pp. 71-75, ISSN 1311-1094, COBISS.BG-ID 1244898532, COBISS.BG-ID
1244899044

Abstract: Spare parts reach their user /car service/ through suppliers, who in some
cases can also be their manufacturers [1]. The selection, evaluation and determination of the
supplier are of decisive importance for the activity of the car service.

In this process of research activities, the consumer analyzes and evaluates the supplier
- a trader or manufacturer - based on the parameters of the goods offered by him, /spare parts,
units, etc./, on his behavior in the process of commercial relations, on the dynamics of the
manufacturer's technological improvement, on the level of communications and the ability to
provide timely and correct information about the spare parts offered.

5. Stoyanova, N, 2014 //Application of information systems in marketing
research// / 1-Va Annual Scientific Conference of the Higher School College of
Telecommunications and Post October 24-26 Blagoevgrad- 2014 pp. 131-135

Abstract: In the modern conditions of globalization of the international economy, the
success of business organizations is largely predetermined by their ability to make effective
decisions in various areas of activity, including marketing. These decisions are related to vital
aspects of marketing activity such as discovering new and promising market niches,
monitoring and controlling market prices and conjuncture, forming new needs, etc.
Information for managing this activity of organizations is prepared and provided to users
through a marketing information system.

6. Stoyanova, N, 2015/ Influence of the EU social policy on personnel planning in
the more backward member states / VIII International Scientific Conference
“Innovations in Technologies and Education”//Kuzbass State Technical University
named after T.F. Gorbachev/ G. Belovo 5-6 March 2015

Abstract: Of all the resources used in a given organization, human resources are the
most important — strategic. They are the most difficult to manage, because a person seeks
motivation, satisfaction and security and needs an appropriate psychological climate to work
well.

The quality of human resources directly affects the competitive capabilities of the
company and is one of the most important factors for creating competitive advantages. The

4



person's satisfaction with the interaction with the organization, his attitude and contribution to
its activities depends on the identification of individual professional goals with those of the
organization.

7. Stoyanova, N, 2015/Legal protection of business in Bulgaria and use of
intellectual property objects/ Collection of reports, International scientific conference
RU "Angel Kanchev" city of Ruse 09-10.10.- 5 pages

Abstract: Law is a system of legal norms that express the will of the state andregulate
certain public relations. Legal regulation is the impact with legal norms and other legal means
on the relevant public relations, as a result of which they turn into legal relations. Business is
a complex concept and encompasses different areas of public relations, which are affected in a
complex way - with norms from different branches of law - commercial, civil, administrative,
financial, labor, criminal, civil procedural. Often, the norms of International Law, as well as
the Law of the European Union, have a decisive importance for business - especially in the
conditions of European integration and globalization of business.

Compliance with legal norms is undoubtedly a necessary legal condition for the
functioning of business. Failure to comply with the disposition, the rule of conduct,
introduced by the legal norm, requires the state to exert its coercive power to sanction the
offender.

8. Stoyanova , N / Product Analysing And Designing In The International
Marketing// VIII International Scientific Conference “Innovations In Technologies And
Education”//Kuzbass State Technical University Named after T.F. Gorbachev/ G.
Belovo March 5-6, 2015

Abstract: This report examines the he analysis and assessment of the status and trends
of the development of a business unit proved to be the practice relatively much more
lightweight task compared to integrated analysis of dynamic external environment. Some of
the reasons for this are: On the lower level of the knowing things, the absence of the
possibility of effective control, the dynamic character of the amendments, the enormous
diversity of reactions, and others, which make it especially difficult to survey and assess the
favorable and adverse effects of marketing surroundings on the company. The purpose of this
analysis is to reveal how ambient will do anything to the draining of us features of our own
company and back - what strategy, policy and tactics will, perceive to realize the objectives.
To achieve the best results of the survey and assessment of the nature and the force of the
impact of the external environment on the enterprise, it is necessary distribution of the
influencing factors in the individual groups, in turn, related to macro or the micro levels

9. Stoyanova, Natalia, 2016, Maintenance and repair of the machinery in the
agricultural sector of Bulgaria“International scientific and practical conference “World
science” ISSN 2413-1032( pages 17-22)

Abstract: For the rapid restoration of the efficiency of agricultural machinery it is
necessary to build a system for servicing of machinery, including the effects of maintenance
and repair of agricultural machinery, the supply of spare parts, training of staff and
others.Under the system in general systems theory means an organized set of interacting
elements forming a unified whole. An analysis of the operating system in particular and sales-
service can be done through modeling. Under the model system will not understand the whole
multitude of interconnected characteristics of a real object, but only a number, in which the
relationship between the characteristics of the present stage of the study of the system can be
finalized and reported using mathematical and logical formulas or rules



10. Stoyanova N, 2016 ./ Application Of A System Design Concept Model For
Management Of Staff In Agribusiness// International Conference Center For Sciences
And Arts <> The Castle <> Human Resources, Leadership And Organizational
Management Volume — | 2016 2 Human Resources, Leadership And Organizational
Management — VVolume 1 First Published 2016 ISSN — 2367-945X (PRINT) ISSN — 2367-
9468 pp. 66-72.

Abstract: Workforce is an important factor in the development of every workshop.
Efficient use of staff is a prerequisite for reducing the cost of running the workshop and
subject to increase it-ber financial results.

Management working passes through different stages, but always envisaged begins
with an assessment of available personnel with development of a plan to ensure future needs,
including recruitment, sub-pine and training of personnel, their movement and adaptation.

The personnel of agribusiness

The number of employees from different vocational qualification groups defined auto
service reflects its personnel composition. The terms "personnel”, "human resources",
"frame"”, "staff", "human resources"”, etc. are equivalent. This applies to terms, they "career
planning™, "planning personal”, "workforce planning as well as the English terms "per-sonnel
planning” and "human planning"”, which have a similar meaning

11. Stoyanova. N, 2016 / Programs To Ensure Health And Safety In The
Agricultural Sector In Bulgaria// Nternational Conference Center For Sciences And
Arts <> The Castle <> Human Resources, Leadership And Organizational Management
Volume — 1 2016 2 Human Resources, Leadership And Organizational Management —
Volume 1 First Published 2016 ISSN — 2367-945x (Print) ISSN — 2367-9468 pp. 73- 79

Abstract: The main duty of the employer to provide the employee's normal conditions
for the implementation of the agreed work on employment jobs or posts to contract /
agreement or /, fully furnished workplace, consistent with the nature of work; all conditions
for effective implementation of the agreed work, social service and not least in importance,
health and safety at work, according to the established health standards, requirements and
health status of person. Have must meet the employee with the rules of procedure and rules
on health and safety at work. Health and safety at work are working conditions that do not
lead to occupational diseases and accidents at work and create conditions for complete
physical, mental and social well-being of working people.

12. Stoyanova, N , 2016 / Capacity of the service in the repair centers for the
agricultural machinery in Bulgaria / IX MexaynapoaHasi Hay4dHasi KoHQepeHIusi
"UnHoBanuu B TexHoJiorusix M ooOpasosanmu'//  Technical University Beljovo
Kemerovo region, Russia. ,( pages 165-171)

Abstract: In the process of use of the machines, different random factors, the size of
the structural parameters of the individual elements extend beyond the limit value, resulting in
disturbing their performance. Naturally aspiration is possible to quickly return performance of
the machine you are going through adjustments, replacement of abandoned items or whole
units. We often have cases where failures in complex systems such as tractors are of unknown
nature. For their discovery is the use of special diagnostic equipment and sophisticated
diagnostic equipment For the rapid restoration of the efficiency of agricultural machinery is
necessary to build a system for servicing of machinery, including the effects of maintenance
and repair of agricultural machinery, the supply of spare parts, training of staff and others.
Under the system in general systems theory means an organized set of interacting elements
form a whole. Repair - service system, such as station maintenance and repair of agricultural



machinery is a set of interrelated elements (vehicles, repair and maintenance contractors)
required to maintain and restore the operability of the objects entering the system.

13. Stoyanova, N, 2016 / Analysis and evaluation of the investment risk in the
agricultural sector in Bulgaria Enterprises in Bulgaria/ 1X International Scientific
Conference "Innovations in Technologies and Education™// Technical University
Beljovo Kemerovo region, Russia,( pages 223-228)

Abstract: The developments related to innovations in agriculture go beyond the point
of view that innovations arise from research and development activities and pay attention to
the analysis of the process of creation and implementation of eco-innovations in the
agricultural sector. They define it as a complex phenomenon depending on various factors,
including those related to the social structure of the environment where innovations are
implemented (Garcia-Cortijoa et al., 2019). In their study, Linkova et al. (2016) argue that due
to the specifics of agricultural production, the competitiveness of agricultural holdings is
highly dependent on the implementation of innovations and innovation strategies

14. Stoyanova, N, 2017, Competiveness in Small and Medium Enterprises of the
Agricultural Sector in Bulgaria, International Balkan and Near Eastern Social Sciences
Congress Series — Russe 8-9 April 2017 , Bulgaria

Abstract: In structural terms, the transitional period has affected negatively the
Bulgarian processes prestruktuiranje farms, their production orientation. In structural terms,
the Bulgarian agriculture is characterized by you see a group of farms with a specific
specialization:

A large group of small farms , mostly in animal husbandry and horticulture, the
production of products with weak market potential and orientation.

Relative a group of large, improved substantially reserves, production activities,
mainly in grain production and other cultures

A particularly strong influence on the development of production structures and
podotrasli in the economy after 2007 has the current framework of the Common agricultural
policy single payment on the surface , which provides different levels of support to these
groups. This leads to a deepening of differences in development is the creation of products,
performance, profitability, opportunities for prestruktuiranje and modernization.

Structural and commodity imbalance myspreadsheet the overall competitiveness of
philarmoniada. In conditions of open market economy and globalization is becoming
increasingly difficult to realize the existing potential of the industry production for which it
has favourable conditions and traditions, and to maintain food security in the country from
internal resources. It is, after all, creates serious difficulties for processing facilities, which
can not realize fully the potential high konkurentosposobnost because of the lack of quality
raw materials.

15. Stoyanova, N, 2017, Improve Agricultural Markets Access For The Small
And Medium Enterprises /1 FOo0uieiina MexnyHapoaHa Hayuna
Kondepenuus,, boarapus Ha Peruonure“,opranm3mpaHa mo mnoBox 25 roguHU OT
cb31aBaHeTo Ha Bucme Yunianue no Arpoousnec u Pazsurue Ha Pernonunrena / Tema
sllepcnekTuBu 3a YcroitunBo Permonanno Pazpurume*“27 - 28 OxromeBpu 2017 rp
IaoBaus cTp 68-74

Abstract: Traditionally strong markets of Bulgaria, as these former republics of the
Soviet Union, and those in the Arab world, in fact, reached their lowest levels after a period of
change since 1989. The only conclusion that is quoted is competitive in the global markets
primary production from grains and oilseeds. To a large extent this relates to herbs, medicinal
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plants, berries, mushrooms, honey and others. For the rest of primary products from plants or
animals, or processed food products, practical markets were very constricted, because where
there is quality, no volume, or Vice versa. No modern packaging, design, advertising and so-
called Regional, European or international exhibitions in Bulgaria, as a rule, one of the least
effective. In the end, it turns out that speaking mainly of primary products from Bulgaria
prendina value. As a small country, it is true for Bulgaria outside of grains and oilseeds is
likely to nesovice markets so it. where taste, color, aroma and beneficial qualities of food,
cosmetic and other high value-added and functionality of new products no one could compete
because of their specificity and uniqueness. It is usually products or products for which quotas
to unlimited markets, not only within the EU. The above products can be added to wine,
desertnet grapes, dairy and meat products from local breeds of animals and a number of fruits
and vegetables grown with the terms and requirements of organic farming, for which Bulgaria
is one of the countries with the best natural abilities. Added to this is the fact that the EU for
the planning period, focuses on green production and a single market associated with it.

16. Stoyanova , N, 2018/ The Bulgarian legal system in the field of Internet sites//
VIl MexayHapoaHas Hay4HO-TeXHMYecKas M Hay4HO-MeToaudeckasi KoHpepeHuus /
AxyanbHue npodjaeMu nHPpoTe e KOMyHUKANU B Hayke U oOpa3oBanuu/ AIIMHO 2018

Abstract: This topic addresses the issue of copyright related to a number of online
businesses related to copying (retrieving or stealing) website content - its texts, graphics,
designs, photos and commercial concepts. The trend on a global and national scale indicates
that within a few years, any commodity, including author's works — books, musical works,
architectural projects, computer programs, etc. will be offered on-line. This fact requires the
increased attention paid to the appropriate copyright protection of the content of the websites
and the formulation of the general terms and conditions for their use, in order to avoid unfair
practices in this respect carried out by third parties. This Statement will address the main
guidelines that should be marked as a means of protecting and preventing precisely the illegal
"copying, copying or theft" that takes place in terms of content or functionality of Internet
sites.

17. Stoyanova N 2021/ “Effects of the pandemic on agricultural production
markets worldwide” — participation in the collective monograph of the UARD
“Sustainable development and competitiveness of regions” SUSTAINABLE
DEVELOPMENT &COMPETITIVENESSOF REGIONS Collective monograph
Volume 4 COVID-19: CHALLENGES, RISKS AND OPPORTUNITIES FOR
SUSTAINABLE REGIONAL DEVELOPMENT Academic publishing house “Talent”
University of agribusiness and rural development UARD Collective monograph series
pp. 12-26 ISSN: 2603-4824

Abstract: The spread of the coronavirus pandemic (COVID-19) worldwide since the
beginning of 2020 and the measures introduced to limit it were reflected in a significant
decrease in global economic activity, which was most pronounced in the second quarter of the
year. Real GDP fell simultaneously in the second quarter on a chain-wise basis across all
geographic regions, with a depth unprecedented in the post-World War Il period (-11.8% in
the euro area, -9.1% in the US and -7.9% in Japan). In response to these developments,
economic policy in all affected countries was geared towards strong easing and the adoption
of large fiscal and monetary stimulus. The behavior of governments and central banks
influenced the price dynamics of major asset classes. The unprecedented volume of stimulus
led to a further disconnection of market dynamics from economic developments. The initial
decline in prices was caused by high uncertainty, but was quickly offset in major indices by
the abundant liquidity of the large-scale, poorly targeted stimulus.



18. Natalia Stoyanova, 2023 Innovation activity as a tool for competitiveness //
Competitiveness of Bulgarian farms The development is part of a research project Al 6
""Competitiveness of agricultural holdings in Bulgaria™, headed by Prof. Dr. Hrabrin
Bashev at the Institute of Agrarian Economics and funded by the Agricultural
Academy, with a deadline of 2021-2022, Publisher: Institute of Agrarian Economics,
ISBN 978-954-8612-42-5 pp. 128-141

Summary: Innovative activity contains enormous potential, which is necessary for
the development and growth of the agricultural sector, respectively. in the regional economic
system. Small and medium-sized enterprises have unlimited opportunities in terms of
employment, new technologies, innovations, etc., which unfortunately is not fully discovered
and used, including in Bulgaria. Over the past two or three decades, both theory and practice
have unequivocally proven that innovative activity can be considered a generator of new
development, as a major source of technological change and creation of new jobs, as a major
factor in maintaining socio-economic balance.

19. Stoyanova, Natalia, 2016, European practices to reduce work accidents in the
agricultural sector of Bulgaria International Journal of Innovative Technologies in
Economy (ISSN 2412-8368). pages 22-28.

Abstract: Agriculture forms the 11% -13% of Bulgaria's GDP and has become an
important sector of the Bulgarian economy. After the financial crisis of 1996, agriculture was
the only sector reported growth (30% in 1997 compared with 1996). This improvement has
partly recovered the decline in agricultural production observed between 1989 and 1996,
which is estimated at 30%. Agriculture is an important source of employment in Bulgaria,
23% of the active population works in the agricultural sector. Different causes for a decline in
agricultural production for the period after the transition period. After the liberalization of
prices, farmers are affected by a large increase in producer prices by reducing demand, as well
as government intervention aimed at slowing down the increase in consumer prices of staple
foods and to ensure food security by limiting exports. Failure to coordinate the process of
returning the land to its former owners with the liquidation of state-controlled co-operatives
increased the difficulties of transition. The combination of this pressure with the difficulties
resulting from land reform gives an explanation for the decline in agricultural production. In
addition, the wrong policy conducted during 1995 and 1996 and poor weather conditions led
to a shortage of grain in those years with very negative consequences for the agricultural
sector and food industry. The decline in production was accompanied by a decline in domestic
demand and changes in consumption patterns, mainly from animal products to cereals, due to
the overall loss of purchasing power and the high share of food expenditure of total income of
the population. In 1997, the agricultural recovery was due mainly to favorable yields and
grain harvest this year.The new legislative framework aims at improving the working
conditions, provision ofwelfare at work and quality of work, taking into account changes in
the workplace and the emergence of new occupational hazards.

Purpose of the National Strategy is to reduce accidents by 25% by 2013, it is expected
that the implementation of the National Program for 2009 will lead to a 8% decrease in the
number of accidents. Achieving this goal is of particular importance given that, although
declining in recent years, the number of accidents is still high. An important factor for
improving the working conditions of social partnership and expansion of participation in the
workplace in the agrarian sector. The best legislation is not sufficient to establish a good
working conditions, it is only a necessary and important first step. The challenge and the
government and the employers and trade unions, is its effective enforcement and compliance.
An additional challenge is that many of the established social partnership bodies do not
function effectively.



20. Stoyanova N, Deyan Monev, 2017 Guidelines for investing in human
resources /New Knowledge Journal Of Science ISSN 2367-4598 pp. 89- 101

Abstract: Investigate the problem or performance initiative and see how it supports
the mission statement, leader's vision, and/or organizational goals, etc. Fixing a problem or
making a process better is just as good as an ROI, if not better. Organizations that focus
strictly on ROI are normally focusing on cost-cutting. And you can only cut costs so far
before you start stripping out the core parts of a business. A much better approach is to
improve a performance or process that supports a key organization goal, vision, or mission.
When senior executives were asked the most important training initiatives, 77% cited,
"aligning learning strategies with business goals"; 75% cited, "ensuring learning content
meets workforce requirements™; and 72%, "boosting productivity and agility. Thus, senior
leadership is not looking at training to be a profit center (that is what other business units are
for), rather they are looking at performance improvement initiatives to help "grow" the
organization so that it can reach its goals and perform its mission.

21. Stoyanova, N, 2017, The challenges of demographic aging and migration of
population in Bulgaria / New Knowledge Journal Of Science ISSN 2367-4598 ctp 111-
122

Abstract: The study addresses some of the most topical issues of the economic and
social development from the viewpoint of globalization, European integration and the
prerequisites for Bulgaria’s efficient participation in these processes — competitive economy
and social security. Based on some state- of-the art concepts of economic development and
the European policies and strategies of ec nomic and social progress the paper poses a number
of questions of methodological, and mainly of political and strategic nature with regard to the
openings of achieving tangible economic results for the people of Bulgaria.

22. Stoyanova, N, 2017, Agricultural Markets For The Small And Medium
Enterprises // New Knowledge Journal Of Science ISSN 2367-4598 Oxrompu 2017 rp
IlnoBaus cTp 29-36

Abstract: Investments for modernization of production processes in industry are
crucial for its competitiveness and, consequently, its viability in the longer term. While the
modernization of the agricultural sector is heavily unbalanced — while progress in the
production of grain and industrial crops is significant, in telecom product and livestock
process behind. Among the completed projects more than those farms specializing in the
cultivation of grain and technical crops, investments in which have a short payback period.
On the contrary, in industries with guaranteed budgets (for the implementation of the nitrates
Directive, the achievement of standards of milk quality, organic production) where
investments for a much longer period and, as a rule, the acquired assets have lower liquidity,
successful projects are much less Obvious, a more balanced distribution of investments
between support for individual sectors.

23. Stoyanova, N, 2018/ Research on methods and techniques for preventing
conflicts in the state administration// Socio-economic analyses: a series of the Veliko
Tarnovo University "'St. St. Cyril and Methodius™ - Faculty of Economics. - ISSN 1313-
6909 (Vol. 1 (13), 2018, pp. 63-73) COBISS.BG-ID 42191112

Summary: The specific activity of the head of conflict management at different levels
of management has its own specificity. The top management determines the general policy for
conflict management in the organization. For example, the creation of its own conflict
management service or the attraction of external consultants, the allocation of resources for
the informatization of management processes, etc. depends on the head of the organization.
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The top management of the organization has to deal with the most serious and complex
conflicts and contradictions, which can have a negative impact on the activities of the
enterprise as a whole. Taking into account this danger, the cost of a management error and,
consequently, management responsibility increases significantly. That is why the activities of
the head of the organization should be more oriented towards the prevention of emerging
conflicts through the institutionalization of relations, the creation of a system of social
partnership within the specific enterprise, the definition of a common value orientation of the
management.

24. Stoyanova N , 2015 Research of efficiency parameters in agricultural
machinery repair centers Vol 4, No 2 (2015) Studies published in Ul VUARR Plovdiv
2015 - New Knowledge Journal of science ISBN 2367-4598;

Abstract:The structure of an agricultural machinery repair center and the size of its
respective channels can be determined based on the appropriate compromise between the
factors acting on the station. Modeling is carried out in a certain mathematical scheme, and
the dependencies that are used reflect the main economic indicators of the RC, therefore it is
customary to speak of economic and mathematical models. In addition, approaches are also
used to directly determine the need for production capacities.

25. Stoyanova N , 2017, Entrepreneurship model of small and medium-sized
enterprises in the agricultural sector, Studies published in Ul VUARR Plovdiv New
Knowledge Journal Of Science ISSN 2367-4598;

Abstract: The relevance of the researched issue is determined by the constant need to
study and optimize innovative activity and by the permanent development and updating of
regional development strategies, setting specific parameters, from the business point of view,
in each of their elements:

* increasing the level of innovation of small and medium-sized enterprises (SMES) in
the agricultural sector;

* increasing business efficiency and competitiveness by creating an appropriate
environment for the dissemination of technologies and innovations;

« completing the development of the regional innovation system (science, business,
intermediaries, financial and administrative institutions), so that it works in the service of
business and meets the needs of SMEs for innovation, technological renewal and transfer of
know-how;

« dissemination of knowledge and information as a basic prerequisite for innovation,
technical and technological development,

26. Stoyanova N, 2017, Methodology for preventing conflicts in state
administration through alternative methods, Studies published in Ul VUARR Plovdiv
2017 - New Knowledge Journal of science ISBN 2367-4598;

Abstract: The study shows that many works remain forgotten and the staff loses
about 2/3 of their time on planning and uses 1/3 of their working time. On the other hand,
after dedication to planning, the company's planners are trained in effective methods and
techniques for better use of the resources provided to them. Managers do this reluctantly,
fearing that the loss of these skills may limit the progress in their work. But the opposite is
also true. By defining the duties of this highly trained staff, these skills can be used in other
departments of the service organization. Their highly qualified work can be used for
consulting and training of each of the organization. Previously, these qualified personnel had
an impact only on their direct work, now their skills extend to the entire service organization.
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27. Stoyanova N, Study Of Alternative Methods For Resolving Conflicts In State
Administration, Academic publishing house “Talent”; University of agribusiness and rural
development Plovdiv, 2019 New Knowledge University of Agribusiness and Rural
Development Yearbook, Volume VII, 2019 c. 221-254, ISSN 2367-4598 (Online) ISSN
1314-5703 (Print)

http://science.uard.ba/index.php/yearbook/article/view/540/478

Abstract: State policy in the area of HR is implemented through national legislation,
international legal norms ratified by the Parliament and normative acts of the government. In
all HR models, the National Assembly and the government determine the legal and by-law
framework of insurance relations. Whether this framework is wider or narrower depends on
the chosen model of the economy, on traditions and on societal needs. The tendency is for the
framework to become wider in almost all countries. In the modern conditions of a market
economy, the impact of state institutions on organizations in general and on HRM in
particular can only be done indirectly, without limiting the freedom of their functioning.

Most often, the messages of the state bodies to the practice regarding HRM are
contained in the legal and by-laws that regulate investments, consumer demand, the income of
the employed, collective labor relations, the economically active population of the country
and others.
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